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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria



Page 8 of 12

Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Powerful, self-directed learners who belong,believe and succeed.
	Total financial resources allocated: $8500.00
	Click to upload logo_af_image: 
	Goal 2 Targets 2020: 
	Goal 3 Targets 2021: By the end of 2021 there will 80% of our Year 6 students demonstrating achievement at relevant level (Level 4) according to the creative and critical thinking continuum- inquiring 



By the end of 2021 there will be 90% of our Year 7 students demonstrating achievement at Level 4 according to the creative and critical thinking continuum-inquiring 


	Step 3 Actions 1: Teachers will review, clarify, and refine the agreed high impact teaching strategies for reading comprehension, including:
• Individual targeted reading comprehension goals for every student
• Regular formative feedback
• Reciprocal Teaching 
Teachers will structure reading lessons to include:
review of previous learning
learning intentions and success criteria
QDTP
reflection on learning 
Teachers will review, clarify and refine the agreed vocabulary teaching strategies, based on 2020 evaluation

	Step 3 Actions 2: R-2 teachers will work collaboratively to implement the agreed common pedagogical approach to the teaching of synthetic phonics - using identified high impact teaching strategies.
Individual, targeted learning goals for each student
regular, formative and summative assessment
	Step 3 Actions 3: 
	Step 3 Timeline 1: 2 staff meetings per term PLT Review and Reset
week 2 and 6 
	Step 3 Timeline 2: JP team meetings twice per term 
	Step 3 Timeline 3:  
	Step 3 Roles and responsibilities 1: Class teachers analyse student reading comprehension data and expected growth each term using agreed continuum


 Class teachers implement:  observation, review, evaluate, data analysis and planning cycle.


	Step 3 Roles and responsibilities 2: Teachers will undertake professional learning using Heggerty Phonological Awareness resource - facilitated by Literacy Coach 

	Step 3 Roles and responsibilities 3: 
	Step 3 Resources 1: Literacy Guide Books

Comprehension Scope and Sequence

Sheena Cameron "Reading" 1 per teacher $500.00 

PLT meetings twice per term  - focus on teaching strategies (high impact) 




	Step 3 Resources 2: Team release 1/2 day per term =$6,000.00
Decodable reading texts  =           $2000.00
Intervention SSO hours 8 hours p.w.
Best Advice Paper: Phonics
Literacy Coach 

	Step 3 Resources 3: 
	Step 3 Goal 1 actions 1: Teachers will teach students how to use formative feedback to improve their learning.
All students will be supported & developed to articulate individual comprehension goals and the strategies they are working on to achieve their goals.
Teachers will evaluate progress

	Step 3 Goal 1 actions 2: All staff will evaluate  progress referring to:  
Success Criteria: via PLT's  - review and reset 
Challenge of Practice: through observation from leaders and peers 

	Step 3 Goal 1 actions 3: 
	Step 3 Goal 1 Timeline 1: Twice termly review and feedback 
	Step 3 Goal 1 Timeline 2: Twice per term 
	Step 3 Goal 1 Timeline 3: 
	Step 3 Goal 1 Roles and responsibilities 1: Teachers will conference students twice per term
Leaders will conduct classroom visits  to survey students re goals.
	Step 3 Goal 1 Roles and responsibilities 2: Priority Improvement Team MEETINGS
Literacy PIT 
Maths PIT 
	Step 3 Goal 1 Roles and responsibilities 3: 
	Step 3 Goal 1 Resources 1: 
	Step 3 Goal 1 Resources 2: Staff meetings twice per term for PIT
Staff meetings twice per term for PLT
	Step 3 Goal 1 Resources 3: 
	Step 3 Goal 2 Action 1: Teachers will implement effective goal setting and formative assessment practices, provide feedback to learners and teach students how to use the feedback to improve their Mathematics. Feedback includes student-student, student-teacher, teacher-student, based on agreed goal setting and feedback strategies.  
	Step 3 Goal 2 Action 2: Teachers will review, clarify, and implement the agreed practices of collaborative inquiry, formative assessment and student goal setting. Identified strategies are documented in a whole school pedagogical agreement.
	Step 3 Goal 2 Action 3: Teachers will identify students for intervention in number and place value and use the agreed intervention strategies in Quicksmart and Big Ideas in Number to support student learning 
	Step 3 Goal 2 Resources 1: - BIN assessment kit – to be made (SSO hours x 5)
- Essential Assessment - $1100 (in 2020 budget, already purchased)
- Professional Development Essential Assessment - $0 on line webinar
- Professional development in BIN all staff, including SSOs – Numeracy Coach
- Assessment folder to be developed including all assessments 
- Back to Front Maths assessment (in Action 3 resources)

	Step 3 Goal 2 Resources 2: - Teacher release for collaborative planning

PLT- Half day per term. 

- Resources for inquiry projects $3000?

- Teacher release for teachers to visit focus schools eg Prospect North 3x TRT days

- IMaths Resources – on line $3/$13 per student, teacher book - $70, student book - $18.95 x 7 (F-6) (decide on line or books)


	Step 3 Goal 2 Resources 3: - Quicksmart training- 1-2 SSOs trained 16th, 17th February 2021 $750 1 SSO, $1500 2 SSOs

- Quicksmart implementation – 3 hours per day x 3 days – SSO hours

-Renew the license for Quicksmart. $1950. 

- Back to Front Maths resources. Place Value Fixing misconceptions, addition and subtraction, multiplication and division $59.95 x 3 x 3 (one per wing) = $540

- BIN – guided by Numeracy coach
	Step 3 Goal 2 Actions 1: 
	Step 3 Goal 2 Actions 2: 
	Step 3 Goal 2 Actions 3: 
	Step 3 Goal 2 Timeline 1: ongoing terms 1-4
	Step 3 Goal 2 Timeline 2: ongoing terms 2-4
	Step 3 Goal 2 Timeline 3: Term 1 training
Ongoing term 1-4
	Step 3 Goal 2 Roles and responsibilities 1: - All class teachers will administer the Place Value/multiplicative thinking assessment by week 3 term 1 and week 3 term 3.
- All class teachers will support students to set personal goals in number and place value based on assessment.
- All teachers will use PAT M analysis to guide their planning 
- All class teachers will use the on line assessment tool Essential Assessment as a formative assessment measure – years 3-7 termly, Years R-2 twice per year.
	Step 3 Goal 2 Roles and responsibilities 2: All teachers design learning to deepen understanding through an inquiry approach that supports students to work together. 
- Classroom teachers use the Australian Curriculum guides and Mathematics Scope and Sequence to guide their planning.
- Specialist teachers work collaboratively with class teachers to plan units of inquiry 
Teachers are supported by a maths coach to develop their practice.
	Step 3 Goal 2 Roles and responsibilities 3: - Quicksmart intervention for identified students in years 3,4 and 5. Teachers use one minute maths test for identifying targeted students.
- BIN intervention for identified students in R-2
- Class teachers and SSOs use identified resources for targeted intervention

	Step 3 Goal 2 Resource 1: 
	Step 3 Goal 2 Resource 2: 
	Step 3 Goal 2 Resource 3: 
	Step 3 Goal 2 Total financial resources allocated: 
	Step 3 Goal 3 Actions 1: Teachers to assess the growth of students against the critical and creative thinking continuum during 2021. 
	Step 3 Goal 3 Actions 2: Students to self-assess their growth in --Posing questions
-Identifying and clarifying information and ideas
-Organising and processing information

	Step 3 Goal 3 Actions 3: Teachers to use the agreed inquiry-based pedagogical approach to support students to question, analyze, interpret and communicate thinking through inquiry across all curriculum where possible. 

	Step 3 Goal 3 Resouce 1: The critical and creative thinking continuum. 

‘The Power of Inquiry’ 
2 x staff meetings per term 

	Step 3 Goal 3 Resouce 2: Critical and creative thinking continuum. 
	Step 3 Goal 3 Resouce 3: 
	Step 3 Goal 3 Action 1: 
	Step 3 Goal 3 Action 2: 
	Step 3 Goal 3 Action 3: 
	Step 3 Goal 3 Timeline 1: End of Term 2
End of Term 4

	Step 3 Goal 3 Timeline 2: Beginning Term 1
End of Term 2
End of Term 4

	Step 3 Goal 3 Timeline 3: Ongoing 
	Step 3 Goal 3 Roles and responsibilities 1: Year 5, 6 & 7 Teachers to review students’ self-assessment at the beginning of Term 1. 

All teachers refer to ‘'The Power of Inquiry' and the critical and creative thinking learning continuum. 

Teachers to use the critical and creative thinking learning continuum to assess students. 

Teachers to share in staff meeting at the end of Term 1, their inquiry project (learning and progress). 

Compare teacher and student self-assessment assessment from Term 2 and Term 4. 

	Step 3 Goal 3 Roles and responsibilities 2: Year 5, 6, & 7 to self-assess against the critical and creative thinking continuum. Teachers to look over self-assessment at the beginning of Term 1 to make sure students have assessed accurately. 

Reception to Year 4 teachers to have students self-assess via discussion and reflection. Record through anecdotal notes and/or recordings. 

Year 5, 6, & 7 students to compare growth over the year. 

Reception to Year 4 teachers to compare growth over the year. 

Teachers to share in staff meeting the growth of their students in Term 4. 

	Step 3 Goal 3 Roles and responsibilities 3: Teachers to plan and implement opportunities for students to use inquiry skills . 

Teachers to plan and implement inquiry based pedagogy across all curriculum where possible. 
	Step 3 Goal 3 Resources 1: 
	Step 3 Goal 3 Resources 2: 
	Step 3 Goal 3 Resources 3: 
	Step 3 Goal 3 Total financial resources allocated: 
	Principal name: Joy Keddie
	Principal date: 28.1.21
	Governing council name: Andrew Mills
	Governing council date: 3.2.21
	Education director name: Paul Newman
	Education director date: 
	Site name: Hampstead Primary School 
	Goals 1: To increase students achievement and growth in reading, in particular vocabulary and comprehension (interpreting, analysing and evaluating). 

	Goal 2: To increase students’ Mathematics achievement and growth, leading with Number and Place Value, particularly years 3-5.
	Goal 3: Goal 3- Learning through Inquiry 

To increase student confidence and ability to question, analyze, interpret and communicate thinking through developing students creative and critical capability. 


	Success criteria 1: Students will use meta-language with which they can articulate which comprehension strategies they have used to decode and respond to comprehension. 
Students will move from using recall to locating directly stated information, making connections to comprehension skills such as (interpreting, analysing and evaluating). 
 Achievement will be measured termly by a common comprehension assessment rubric aligned to the Australian Curriculum (D Draper Comprehension Scope & Sequence).

	Success criteria 2: In the termly analysis of work samples and assessments, we will see more students demonstrating knowledge, understanding and application of the four operations through the use of agreed assessment tools: Essential Assessment, Place Value assessment, PAT M.
	Success criteria 3: In observations, through conversations and from the critical and creative thinking continuum assessment we will see evidence of more students implementing an inquiry approach in their learning. Specific skills to be achieved:

-Pose questions

-Identify and clarify information and ideas

-Organise and process information


	Challenge of practice 1: We will implement our agreed common pedagogical approach using high impact teaching strategies to the explicit teaching of reading, vocabulary and comprehension strategies, This will be underpinned by the Big 6 of reading and current educational research. (Best Advice Papers, Sheena Cameron Reading)
	Challenge of practice 2: We will implement a common pedagogical approach to assessing, tracking and monitoring growth in number and place value. This will include using consistent formative assessment practices, intentional teaching, goal setting and providing learning opportunities for collaborative inquiry, visualizing, and reflection against goals and feedback.
	Challenge of practice 3: Staff will use the agreed inquiry-based pedagogical approach to support students to question, analyze, interpret and communicate thinking through inquiry across all curriculum where possible using the creative and critical thinking continuum.






	Goal 1 Targets 2019: 
	Goal 2 Targets 2019: 
	Goal 2 Targets 2021: By the end of 2021, increase to 92% the year 5 students meeting or exceeding SEA as measured by PAT M
	Goal 3 Targets 2019: 
	Goal 3 Targets 2020: 
	Goal 1 Targets 2020: 
	Goal 1 Targets 2021: By the end of 2021, increase to 90% (9/10 students) the year 7 (2 years or more at HPS) students meeting or exceeding SEA as measured by PAT R
	Step 3 Goal 3 Roles and responsibilities 4: 
	Step 3 Goal 3 Roles and responsibilities 5: 
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: 
	Step 3 Goal 3 Timeline 5: 
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: 
	Step 3 Goal 2 Roles and responsibilities 5: 
	Step 3 Goal 2 Roles and responsibilities 6: 
	Step 3 Goal 2 Timeline 4: 
	Step 3 Goal 2 Timeline 5: 
	Step 3 Goal 2 Timeline 6: 


